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R a t I O n a | e Transforming Teacher Education and Learning

* To transform COEs into fully fledged tertiary
institutions specialising in the education of
teachers with a focus on strengthening COEs
to be autonomous with strong leadership.

* |dentify the institutional framework within
which COEs are embedded and to identify the
forces impinging on them.

Our Roots....
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Where Have We Come From?: Our Roots =~ T=TE
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Aggregated teacher supply needs; no connectionto TTC

Overseeing operation of
TTCs, (Regulatory) > Governance
Management
Y
TTC needs are part of .
GES budget > Funding MOE
Posting & employment of staff; Occasional training
Setting of remuneration rates Staff [
Posting of graduates
GES/T - o Students
ED
Claricl Provide curriculum &
urmcuium conduct assessment
Qualifications Awarding /_
Certificate A <€ certificates ucc




What Is Happening Now

Now - Institutional Framework for TTCs in Transition to Tertiary Institutions

Aggregated teacher supply needs
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-no connection back to TTC intake

Advice to Minister on
-standards & norms
-financial needs to inform

-rates of remuneration for staff
-publication of information NOT
really in force i

Accreditation > Governance national budget
(College Council) Relationship with NCTE still
developing and in transition some
functions still with GES creating
Quality Assurance > Management < confusion for TTCs
(Principal)
Funding
> (Student fees
collected directly
but insufficient)
No links
Standards & competencies R
still under development —_— Staff < Training some but
Mechanism for affecting Ll
accreditation or curriculum
not decided
Licensing of graduates still Students B i ki)
Not implemented (admitted difeCtIY) assessment
data
Curriculum Li.n ks to school
curriculum are weak
Posting and employment of staff

Setting of remuneration rates Qualifications . :

(Diploma of < Provide Curriculum

5 Conduct assessment
Education)
Posting of A
graduates

With one exception, no link

Setting &
enforcement of
academic and mgt
standards



What is Still to Happen

Quality Assurance
|

Standards & competencies To
inform accreditation

—

Licensing

Standards & competencies
to be reflected in curriculum

of|graduates

Direct employment

Teacher
employment data

& posting of
graduates

Curriculum

|<«€€———— Curriculum oversight

Link to

Aggregated teacher supply needs
Data & information m
@&
Governance _z Policy, Standards & '_AS(:;:; atr% SM Si(nrif;i;:n
(College Council) Norms Regulation ~financial needs to inform
national budget
3 -rates of remuneration for staff
> Man?ge_ment < Advice & -publication of information
(Principal) Support Y
. Block Allocations
S Flénd"}g L Grants for capital expenditure
(Student ees S Setting of fees
collected directly)
Staff y Advice to Minister
: . . Rates of remuneration
(Appointed directly |<€ Staffing norms
Paid directly??)
Students -
: : < Trainin
(admitted directly) g

Curriculum and
assessment

data
>/

school curriculum

Qualifications 1
Diploma of
Education

(Directly Awarded
set own curriculum,
conduct own
assessment)

Validation & accreditation of curriculum
Moderation|of assessment

Qualifications 2
Bachelor of
Education

(Externally Awarded)

UCC & other

<

-

i Curriculum, ment
i and award
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Setting &
enforcement of

academic and mgt

standards
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Where are institutional roles —~ T-TEL

confusing or overlapping?

Lack of clarity about the responsibilities of GES and NCTE in the
area of financing and staff appointment.

A perception of inadequate capacity of NCTE to support the
transition to tertiary status.

College councils have little influence.
Relationship with UCC is a concern for some colleges
Lack of coordination between accreditation and training.

Weaknesses in aligning teacher training to employment.

The Big Questions.....
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What needs to be Decided?

COEs are at different levels of growth. Should all COEs
undergo the transition at the same time? If no, what
strategies should be used?

What are the implications of the freeze on staff appointment
on the transformation process?

What role should NCTE/NAB play on the issue of affiliation of
colleges? Should they be involved?

What measures should be taken to encourage the
participation of females and the poor in teacher education.

Should NTC’s competency framework be infused into the
college curriculum?
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Transforming Teacher Education and Learning

What needs to be Decided? Contd

 What role should the transition committee play in
strengthening the colleges to become autonomous
with strong leadership?

* How much autonomy should COEs eventually have? —
governance, staffing, fundraising, student intake. When
should these happen?

— What would colleges need to demonstrate before being
given such autonomy?

— How will government match supply to demand if COEs are
given greater autonomy?

— How will COEs be funded in future? What funding models
will be employed?
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Thank you



